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The Waldorf Astoria New York in New York City Operating in the heart of Manhattan presented
underwent a landmark restoration between intricate logistical challenges, from navigating
December 2023 and January 2026.

As one of the most iconic properties

congested city streets to coordinating
tightly controlled delivery schedules.

in hospitality, once described by Through proactive planning, detailed
Conrad Hilton as “The Greatest of project management, and constant
Them All," the project required an communication, every shipment and
exceptional level of precision and installation milestone was carefully
care. executed to align with the project’s

demanding timelines.

Designer Logistics International
managed more than $15 million in The result was seamless, behind-the-
FF&E, overseeing warehousing, scenes logistics that supported the

delivery, and installation across a work of hundreds of artisans and

highly complex, large-scale craftspeople—helping restore the
redevelopment that blended preservation, and Waldorf Astoria to its original 1931 grandeur while
restoration to reimagine the property as a ensuring flawless execution at every stage.

boutique hotel and luxury residences.
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